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ISO 14001:2026 – Key Updates and Transition Guidance 

Understand the changes, prepare your Environmental Management 

System (EMS), and stay compliance with new standard requirements. 

WHAT IS ISO 14001:2026 STANDARD: 

The ISO 14001:2026 revision introduces major changes to the world’s leading EMS standard. The updated 

version reflects growing global priorities, such as climate resilience, biodiversity, and sustainable resource 

use. It also aims to clarify and strengthen existing requirements. 

As ISO 14001:2026 has been published, organizations should now prepare for the transition. As a key 

participant in ISO technical committees, we offer expert support and tools to guide you through the change. 

ISO 14001:2026 is the latest version of the ISO 14001 standard, replacing ISO 14001:2015. It maintains the 

same core structure (Annex SL) but introduces new terminology, refined clauses, and a stronger focus on 

environmental performance. 

Why is ISO 14001 important? 

Organizations today face growing expectations from regulators, customers, investors, and supply chains to 

demonstrate credible environmental action. ISO 14001 provides a structured, systematic approach to meeting 

these expectations. 

By implementing ISO 14001, organizations can: 

• Improve environmental performance in a consistent and measurable way 

• Reduce waste and optimize the use of energy and resources 

• Comply more easily with environmental regulations 

• Strengthen credibility and trust with stakeholders 

• Support participation in global markets and supply chains 
 

The updated ISO 14001:2026 edition makes these benefits simpler to achieve, with clearer guidance and 

smoother implementation, and is fully compatible and designed for seamless integration with existing ISO 

management systems. 

WHAT’S NEW IN ISO 14001:2026? 

Clause 4 – Context of the organization 

Environmental conditions (e.g., climate change, pollution, biodiversity) must now be explicitly considered 

EMS scope must reflect a life cycle approach 

Key documents must be “available as documented information” 

Your action: update context analysis, stakeholder maps, and scope definition. 

 

Clause 5 – Leadership and commitment 

Updated terminology: “meet compliance obligations” replaces “fulfil” 

Greater emphasis on conserving natural resources and ecosystem protection 

Your action: revise your environmental policy and ensure executive engagement. 

 

Clause 6 – Planning 

Clause 6.3 (New): requires a structured approach to EMS-related change management 
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Emergency situations are now separated from abnormal operations 

Planning is split into: 

6.1.4: identify risks and opportunities 

6.1.5: plan actions accordingly 

Your action: refresh risk registers, aspect-impact evaluations, and planning documentation. 

 

Clause 7 – Support 

Terminology now standardized: all EMS records must be “available as documented information” 

Communication must empower employees to contribute to continual improvement 

Your action: review communication and training processes. 

Clause 8 – Operations 

“Outsourced processes” now referred to as “externally provided processes, products or services” 

Operational control must extend to suppliers and partners 

Emergency preparedness must align with risk planning (Clause 6.1.2) 

Your action: strengthen supplier management and emergency planning. 

 

Clause 9 – Performance evaluation 

Explicit requirement to evaluate environmental performance and EMS effectiveness 

Internal audits must define objectives, in addition to scope and criteria 

Management reviews are restructured into three sub-clauses: inputs, process, and results 

Your action: update internal audit and management review processes. 

 

Clause 10 – Improvement 

Clause 10.1 removed – its content is now integrated into 10.2 and 10.3 

More structured approach to nonconformity and corrective action 

Clear linkage between Clause 9 findings and continual improvement 

Your action: strengthen root cause analysis and improvement tracking. 
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Key Benefits of ISO 14001:2015 Compared to ISO 14001:2026 

✓ Enhanced environmental performance 
✓ Regulatory compliance 
✓ Risk management 
✓ Cost savings 
✓ Operational excellence 
✓ Stakeholder and customer trust 

The numerous benefits include: 

✓ Enhanced environmental performance: adoption can lead to reduced waste production, resource 
consumption and pollutant emissions, ultimately resulting in a minimized environmental footprint. 

✓ Regulatory compliance: understand and meet environmental legal requirements to help you avoid 
potential fines, penalties and legal actions. 

✓ Better risk management: identify, assess and manage environmental risks, protecting you from 
potential liabilities and unexpected disruptions. 

✓ Cost savings: efficient resource usage, waste reduction and streamlined processes create significant 
cost reductions, offsetting the EMS implementation and maintenance costs. 

✓ Operational excellence: continuous improvement leads to streamlined operations, waste minimization 
and enhanced productivity. 

✓ Improved stakeholder and customer trust: in a marketplace increasingly valuing sustainability, 
certification can differentiate your business, bolstering reputation and stakeholder and customer 
loyalty. 

✓ Contributing to the UN Sustainable Development Goals (SDGs), including: 
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ISO 14001 Transition checklist 

To ensure you are on track for ISO 14001:2026: 

• Conduct a gap analysis against the new version standard 

• Update all EMS documentation to reflect new clause references and language 

• Train staff on new responsibilities and terminology 

• Prepare for structured change management (Clause 6.3) 

• Reinforce supplier and life cycle controls 

• Engage top leadership in the transition process 

Why ISO 14001:2026 matters 

The revised standard is not just about compliance. It reflects your organization’s commitment to: 

• Sustainable development 

• Climate resilience 

• Environmental Accountability 

• Improved stakeholder confidence 
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ISO 14001:2015 and ISO 14001:2026 comparison 

Element of Standard ISO14001:2015 ISO14001:2026 

Purpose 

Specifies the requirements for an EMS 

used in order to enhance environmental 

performance. 

Greater focus on sustainability, ethics, climate 

resilience and life cycle impacts. 

Scope 

Organization is defined - includes 

internal and external issues, compliance 

obligations and the ability to 

control/influence. 

Explicit Inclusion of climate change impacts, 

supply chain sustainability and life cycle 

perspectives. 

Structure 

10 clauses (7 auditable) covering 

context, leadership, planning, support, 

operation, performance and 

improvement. 

Retains the same core structure but amends and 

introduces some clauses. 

Management review now spit into 2 separate 

sub-clauses: 

• Inputs • Results 

Key clauses 

• Context: 4.1 - 4.4 

• Leadership: 5.1 - 5.3 

• Planning: 6.1 - 6.2 

• Operation: 8.1 - 8.2 

• Climate change in context (4.1/4.2) 

• New clause( 6.3) Change Management  

• Strengthened Operational Control (8.1) 

Risk based approach 
Risk and opportunity planning in clause 

6.1 based on context. 

Expanded to include climate related risks, 

resilience planning, and documented risk 

strategies. 

Leadership commitment 

Top management must demonstrate 

leadership and commitment to the EMS 

and full environmental policy integration 

into organizational activities. 

New emphasis on ethical leadership, at all levels, 

fostering a culture of sustainable environmental 

development. 

Predictive action 

Was formally removed in the 2015 

standard however is implied through risk 

planning and preventive actions included 

in operational control. 

Newly introduced explicit requirements for long 

term climate adoption, supply chain disruption 

and environmental emergency planning. 

Legislation/compliance 

Compliance obligations include legal/ 

regulatory requirements (Clause 6.1.3) 

along with evaluation of compliance 

status. 

Much broader scope specifically details climate 

regulations sustainability standards and supply 

chain due diligence. 

 

Gap Assessment between ISO 14001:2015 and ISO 14001:2026 

 

GRCIS Approach to ISO 14001:2026 Transition assessment; 

 

Here is our structured approach: 

 

1. Conduct a Gap Assessment 

 

Evaluate current system arrangements against the enhanced 2026 requirements: 

 

➢ Assess leadership involvement and ethical culture. 
 

➢ Review conflict-of-interest processes. 
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➢ Ensure the environmental function is properly resourced and positioned. 

 

2. Update Documentation and Procedures 

 

Key updates should address: 

 

➢ Climate change risk assessments within the EMS scope. 
 

➢ Conflict of interest declarations and periodic reviews. 
 

3. Integrate EMS with Other Management Systems 

 

Leverage the harmonized structure to connect the EMS with: 

 

➢ ISO 9001 (Quality) 
 

➢ ISO 45001 (Health & Safety) 
 

➢ This integration enhances efficiency, reduces duplication, and supports a unified risk-based approach. 
 

4. Promote and Measure Ethical Culture 

 

Ensure visible and sustained leadership action in promoting an environmental culture: 

 

➢ Metrics may include training participation, incident reporting, surveys, or leadership communication 
logs. 

 

5. Plan Change Management (Clause 6.3) 

 

Use a structured change process when upgrading controls, keeping in mind: 

 

➢ Purpose and scope 
 

➢ Potential consequences 
 

➢ Resources required 
 

➢ System integrity 
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Conclusion 

 

The conclusion of ISO 14001:2026 emphasizes the need for organizations to demonstrate measurable 
environmental performance in a rapidly changing landscape. Key points include: 
 
The new edition aims to enhance clarity and usability, aligning with current expectations for 
environmental responsibility.  
 
It introduces stronger emphasis on leadership, governance, and integrated management of 
environmental impacts across operations and value chains.  
 
The standard reflects rising expectations for transparency and accountability, particularly in response 
to climate change and biodiversity loss.  
 
Organizations are encouraged to embed environmental management into their strategies and 
demonstrate tangible results.  
 
This update marks a significant evolution in the ISO 14001 standard, ensuring it remains a vital 
framework for sustainability and environmental management. 
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